
World Cup: Is it a good idea? 
 

Are Brazilians already involved with the World Cup?  
Do they believe that Brazil is prepared to accomplish it? 
Do they have expectations that holding the World Cup 

will be beneficial to the country? 
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This paper is a partnership between MC15 (Research Consultant), 
Netquest (online panel provider) and Bites (company that refines, 
processes, analyzes data in Social Network). 
 
Quantitative Tracking Research through online interviews with citizens 
from the 12 cities hosting the World Cup.  
 
In this report are the results of 3 waves: May 2013, August 2013 and 
November 2013. 
 
We also analyzed Social Networks (mainly Facebook and Twitter: What 
Brazilians are talking about the World Cup, Sponsors and Protests?) and 
understood the Political and Economic aspects.  



Introduction 
 
When we were chosen to host the World Cup, everyone cheered, Brazil 
was a successful, the country of the future. The event would be important 
for the economy and an opportunity for companies and its brands. 
However, less than one year for the event, a set of events have made 
Brazilians sad and disappointed.  
 
Brazilians are not optimistic (Political and Economic scenarios are not 
helping). They do not think we are prepared for the event. The great 
majority would not like the World Cup to be held here. They would rather 
use this money for basic issues (Education, Transportation, Security and 
Health). 
 
What will happen to sponsors? Will they be affected by such pessimism? 
How to communicate the brands in this scenario? 
 

The World Cup Expectations 

 
One year ago (May 2013), 47% of Brazilians thought it was a bad or a 
worst time to hold the World Cup there. Now, 6 months before the event, 
most do not think this is the right time. In fact, 65% would not like the 
World Cup in Brazil.  
 
Such results are worst in the South of the country and a little bit better in 
the Northeast, where half the people would like the event in Brazil. 
 
What would people want to do with this money? They would like to invest 
it in basic issues: 



 
 
Brazil’s image is not contributing to favorable expectations. Strong 
negative aspects prevail in the image: 
 
 %  DO NOT AGREE 

 May/13 Aug/13 Nov/13 

It is a country with a low unemployment rate 58 66 61 

It is a country that has a good infrastructure 63 66 64 

It is a country prepared to host large events 67 67 63 

It is an organized country 69 76 74 

It is a country that has a competent police 72 76 74 

It is a country that has a good government 63 73 72 

 

On the other hand, Brazilians strongly agree that:  
 

 

 
Indeed, the country’s infrastructure remains a major problem. Brazilians 
do not think we are prepared in terms of:  
 Hotels 
 Tourism 
 Taxis 

 %  AGREE 

 May/13 Aug/13 Nov/13 

It is a cheerful/happy country 86 87 86 

It is a friendly/welcoming country 85 86 84 

It is an emotional country 73 71 69 



 Airports 
 Ports 
 Public Transportation 
 Public Safety 
 Robberies in general 
 

And these results do not change across waves (nothing is being done to 
improve such situation). 
  
Furthermore, in November 2013, half of respondents believed the 
constructions would not be ready on time and the stadiums (even the new 
ones) had problems of: 
 Access (entrance/ exit/ flow of people) 
 Safety 
 Facilities (Bathrooms, Signs, etc...),  
 Food supply, etc. 

 
Actually, 95% believe the constructions will have price adjustments (over 
60% above the initial estimate) and almost all respondents believe there 
will be corruption. 
 
The host cities will benefit, but not much. In May 70% of the respondents 
believed the constructions would somewhat benefit the host cities, in 
November this index was 62%.  
 
Likewise, few people perceived benefits for country: 
 

 



 
The Event 
 
No doubts that Brazilians like football. However, awareness of the host 
cities is limited. Besides Rio de Janeiro, São Paulo and Brasília, most 
people do not know the names of the 12 host cities. In like manner, half of 
them are not aware of where the opening will take place. 
 
Although the opening ceremony has positive expectations, people have 
doubt whether the event will be a success.  
 
 

Brazilians’ Optimistic  
 
The performance of the Brazilian Soccer Team in the Confederations Cup 
(June 2013) had a direct impact on the prospects of winning the World 
Cup. However, despite the good result, Brazilians are not optimistic on the 
Event.  
 
A year ago, 37% of respondents were optimistic about the World Cup. In 
November 2013 this index was 26% (20% in the South and Southeast of 
the country): 
 

 
 



When we began analyzing the results, we thought that, across waves, and 
approaching the event, Brazilians were getting more optimistic, but 
optimism has decreased. 
 
In fact, the effects of the June events/protests were stronger than the 
Confederations Cup. 
 

Protests 

 
 
 

Why protests influenced the World Cup? 
The Confederations Cup and the new stadiums brought FIFA and the 
World Cup to the surface, revealing our deficiencies. 

 
 FIFA – demanding, exploiting, exorbitant profit, not concerned 

about the people, exposing the government’s weakness 
 

 World Cup – unnecessary, superfluous, megalomaniac, resources 
not focused on needs, possibilities for corruption  

 

 
 
Eight out of ten Brazilians (81%) support the protests that took to the 
streets of the country in recent weeks, according to Datafolha’s research. 
June 29, 2013 

 
Are the Political and Economic Scenarios helping? 
 
The economic scenario in dominated by uncertainties, distrust and 
pessimism. 

The increase of bus fare in June 

2013 led thousands of people to 

the streets to protest against the 

government. 

http://www.google.com.br/url?sa=i&source=images&cd=&cad=rja&docid=fRBMMTDlTDpM_M&tbnid=ZZfki1Tbe7KvdM:&ved=0CAgQjRwwAA&url=http://marcosdantas.com/blog/pesquisa-mostra-que-manifestacoes-ocorreram-em-mais-de-430-municipios-do-pais&ei=zR0yUs-9MIP09gT5m4C4Dw&psig=AFQjCNEPuRW0BRxCBHGXOV6LqydRIb_8xA&ust=1379102541876905


 
Negative Aspects (-) 
 High interest rates 
 Systematic worsening of fiscal policy, endangering grading from 

rating agencies 
 High inflation 
 Continuous lack of infrastructure 
 Excessive bureaucracy 
 Growth of household and foreign debt 
 Decrease in the number of people employed and interested in 

working 
 Business and consumer confidence on the decrease  more 

apprehensive 
 
Positive Aspects (+) 
 Global economic recovery  
 The agenda for concessions is more satisfactory 
 Income and employment on the increase, but slowing down 
 Greater investments the PAC (Growth Acceleration Program) 
 Changes for small and medium companies 
 Elimination of economic stimulus measures 
 Consumption still increasing 
 Increased exports 
 Unemployment rate: 4.6% 

 
The image of Brazil has been losing vigor: 
 



 
 
Also, the political situation is not so reassuring. 
 The crisis of representative democracy intensifies 
 Feeble governmental actions for relevant and current issues:  
 Social demands 
 Infrastructure 
 Political reform 
 Cases of corruption increases 
 Elections: 

o Possible popular measures 
o Non-existent possibility of reforms plus lower flexibility for 

drastic cuts 
 Credibility of institutions has never been and has gotten even worse 

after the protests 
 

The Future of Protests 
 
 Has the “Giant decided to take a nap”? 

 In case of a combination of relevant and common facts, can “June 
protests” reappear? 
 They have ceased, but are they still impacting specific protests? 
 Which motivational factors should be considered? 

 

 



And in the virtual world, what has happened? 
Twitter and Facebook between January and October 2013 
 
Twitter: 

 881,500 tweets about the World Cup 

 ¼ of mentions in June: Confederations Cup 

 Low use of #  Only 5% for # World Cup or # Cup 2014  
 

Not many tweets are observed. Besides, the low use of # reveals low 

engagement.  

 
Facebook: 

 There are 39 fan pages on the World Cup, amounting to 4,086,539 
fans  

 22 only in Portuguese, 1 in Portuguese and English, 11 in English 
and 5 in Spanish 

 4 pages are official (3 from FIFA and 1 from the Brazilian 
Government) 

 Most of them have pictures or curiosities about World Cups in 
general, but the coming event is not included. 

 Content generates little public dialogue 
 Internet users do not interact much with the pages 

 

The discussion of the event is not yet organized in the social media. 

Furthermore, nothing has been found about brands. 

 
Sponsoring Brands 
 
In May 2013, 1/3 of the respondents did not mention any brands. In 
November this index decreases for ¼. 
 



Coca-Cola and Itaú presented better recalls. Half of the respondents know 
they are the Brazilian World Cup Sponsors. Six months before the event, 
the other brands have less than 1/3 of awareness. 
 

 
 
“It is very cool to see the brand I consume sponsoring the FIFA World Cup” 
for 46% of the people. For 57% of them the sponsoring brand will have a 
very good return on investments with the FIFA World Cup in Brazil 
(changes in such figures are not observed across waves). 

 
However with this scenario 
 Will the brands benefit? Or will they only have visibility? 
 Can negative traces be linked to the brands? 
 Can one say it is a dream to have the World Cup? 
 Is the Cup ours? 
 Support to the national team would be more appropriate? 

 
 
 
 
 

 
How to associate my Brand with the World Cup?  
 



 
 

1. Avoiding direct associations with FIFA, CBF, and the World Cup event 
 Negative meanings and rejection that appeared/ intensified as of 

the “June protests” 
 Institutional/ rational dimension  interferes in the diversity of 

meanings, because it denotes soccer 
 
2.   Associations with soccer and the Brazilian team 
 Spontaneous character and not organized by institutions 
 Emotional dimension 
 Suitable for the Brazilian people hallmarks: emotional, cheerful, 

hospitable 
 Achievements are valued: 

o Brazil: The Land of Soccer 
o Brazil: The World Cup of Hugs 

 
3. Exploring current signs of the people that represent ascendency and 

social improvements: 
 Protagonist 

 Maturity 

 Proud 

 Hopeful 

 Focused on reality and needs 

 Transformer 

 Responsible 

 Active 

 Victorious 

 
4.  Exploring the possibility of a cultural or social legacy that contains 

signs not only linked to soccer: 



 Multiplicity  
 Ethnicities 
 Colors 
 Emotions 
 Diversity  Miscegenation 

   

Brazil: The Cup of Diversity 
 

 

 


